Collaborative Structure

SYSTEM-LEVEL CHANGE
PRIORITY POPULATIONS
of working-age adults will have degrees, + Traditional-age students facing significant barriers
certificates, and other high-quality credentials » Adults without educational experience after high school

» Adults with incomplete degrees or certificates

Project Teams &

Workgroups*

MOVE THE NEEDLE

Regional Action Teams +——

FACILITATE CONTENT EXPERTS
AND STAKEHOLDERS

Champions
Team &
Investors

Expert Teams \

GUIDE AND RESOURCE

EMPOWER AND MOBILIZE

Student Summit
Amanda Sterk & Stella
Egan

College & Career

Readiness
Kelly Thawley & Amanda Sterk

Aspiration & Preparation
Leona Adkins

Getting ready for post- high
school credential and career

Dream Summit
Malaina Mote

FAFSA
first! Campaign
Patrice Cunningham
& Mary Meador

Access & Entry
Kelly Thawley & Amanda Sterk

Getting into degree, certificate,
or credentialing programs

Talent Hub Stopout

Tessa LeSage, Kristen

Vanselow & Whitney Rhyne ]
Internships

Tifarah Pardue

Technical Colleges Strategic Grant
Dorin Oxender,:Mike Swindle, Charles Pease,
John Roszell, & Yolanda Flores

Hospitality:System
Alignment

Nicole King-Smith &
Angela Katz

Professional Healthcare System

Effectiveness Cert. ~ Alignment
Andrea Fortin Lisa Wright & Jennifer Thayer

Persistence & Completion
Colleen DePasquale & Jessica Rhea

Completing credential and
career connections

Resource Development
Brent Kettler

Guiding Team

SERVE UP AND OUT

Data Equity
Neal Mantick Tessa LeSage
/
Susan Block Dorin Oxender
Colleen DePasquale Stuart Rogel
Anthony Jewett Dr. Amanda Sterk
Brent Kettler Mike Swindle
Chris Vernon Dr. Aysegul Timur

Backbone Organization

CONVENE AND SUPPORT

*Additional Project Teams associated with Workgroups are illustrated online at https://www.futuremakerscoalition.com/how-we-do-it/

Support Network

[




Collaborative Structure

SYSTEM-LEVEL CHANGE PRIORITY POPULATIONS Dream Summit _
of working-age adults will have degrees, + Traditional-age students facing significant barriers Mala | na Mote StUdent S umm It
certificates, and other high-quality credentials « Adults without educational experience after high school
+ Adults with incomplete degrees or certificates Amanda Ste rk &
Stella Egan

Career Readiness Fairs
Kelly Thawley &
Amanda Sterk

FAFSA first!

2018 OUTCOMES Campaign
Patrice Cunningham &

Mary:Meador

Access & Entry
Kelly Thawley &
Amanda Sterk

Getting into degree, certificate,
or credentialing programs



Collaborative Structure

SYSTEM-LEVEL CHANGE

of working-age adults will have degrees,
certificates, and other high-quality credentials

2018 OUTCOMES

PRIORITY POPULATIONS

+ Traditional-age students facing significant barriers
+ Adults without educational experience after high school
« Adults with incomplete degrees or certificates

Early Learning
Preferred Providers
Tiffany Franklin

Early Learning PK-3 System
Alighment

Tiffany Franklin Early Learning
Parent Communication

Jennifer Black

Access & Entry’s
College & Career Readiness
Project Team

Amanda Sterk & Kelly Thawley

Aspiration &
Preparation
Leona Adkins

Getting ready for post-high school credential and career



FGCU Action Team Technical Colleges

Collaborative Structure Aysegul Timur Strategic Grant Int hi
Dorin Oxender, Mike Swindle, nternships
) Charles Pease, John Roszell & Tifarah Pardue
SYSTEM-LEVEL CHANGE PRIORITY POPULATIONS
_ _ b ——— _ Yolanda Flores
of working-age adults will have degrees, « Traditional-age students facing significant barriers
certificates, and other high-quality credentials » Adults without educational experience after high school
« Adults with incomplete degrees or certificates
2018 OUTCOMES Professional Hospitality System
018 OU Effectiveness Cert. Alignment
Andrea Fortin Nicole King-Smith &
Angela Katz
Talent Hub Stopout Healthcare System
Tessa LeSage, Kristen Alignment
Vanselow & Whitney Rhyne ) ) .
Lisa Wright & Jennifer
Thayer

Persistence &
Completion
Colleen DePasquale
& Jessica Rhea

Completing credential and career connections



Collaborative Structure

Persistence & Completion’s
SYSTEM-LEVEL CHANGE

PRIORITY POPULATIONS Internship Project Team
ce:;:::;:;f'z;zg;z::';?;;12L‘;neyifs;zzi;a.sJ R s aher e oo Tifarah Pardue
+ Adults with incomplete degrees or certificates
Access & Entry’s Enroliment
College & Career Readiness Mitch Cordova
Project Team
Amanda Sterk & Kelly Thawley Workforce Readiness
& Career Development FGCU Complete
Access & Entry Tifarah Pardue Kristen Vanselow
FAFSA first! Project
Team
Patrice Cunningham & Faculty'Engagement
Mary Meador Maria Roca

Digital Skills and micro-
credentialing
Aysegul Timur




